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ABOUT NACAR

Nacar is a Strategic Design Agency based in Barcelona that has recently adapted its internal structure into an

agile organization to foster better collaborations across disciplines and projects.
With an international team of over 40 creative professionals connected by common projects and challenges.
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DESIGN CHALLENGE

THE ULTIMATE DESIGN PROCESS TOOL

Following user-centered design processes, Nacar’s team has developed a project chart to showcase activities and
resources work-load per phase and project. However, there isn’t a current solution in the market that can digitalize this

chart with precision.

Therefore, Nacar is looking for a practical solution that will help plan, measure and visualize the performance across

projects.

ENVISION FORMALIZE MATERIALIZE
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CURRENT PROJECT CHART



HOW WE STARTED

UNDERSTANDING THE COMPANY
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RESEARCH

UNDERSTANDING NACAR'’S
WAY OF WORKING

INDUSTRIAL ENGINEERING DIGITAL BRAND
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WHAT RESEARCH SHOWED US

DIFFERENT PEOPLE FROM DIFFERENT

SQUADS DON’T USE ANY SQUADS DON’T USE ANY
SQUADS AGREES THAT THEY NEED TO
1 . E)IIII:E{TI'I-(I)%[I)_QI'IE)OI\C/I;XNAGING THEIR TASKS 2 . gg-l:rl_(l)%tl)_OTLcc))lc\anXNAGlNG THEIR TIME 3 - SUIESUOROiof BI= Uiy oM IFRIOHTE
THEIR PRODUCTIVITY.
¢¢ | write on some post-it ¢ Time management ¢¢ We need to find the
notes every morning here is very fluid right tool or developing
one

before start to work



WHAT RESEARCH SHOWED
US

PEOPLE OFTEN DON’T FIND OUT PEOPLE IN NACAR DON’T HAVE ANY When we asked to describe Nacar’s
4 ABOUT WHAT’S GOING ON IN THE CONTROL OF THEIR WORKFLOW. Culture Code | o thie
" COMPANY " PROGRESS AND DEADLINES ulture Code in one word, this Is

what we heard:

44
| find out about the ¢¢ | go with the flow DISORGANIZED
things because I'm because I’'m used to NO CULTURE
with my ears wide CASUAL
open LIBERTY
ROLLERCOASTER
FRESH

FLUID



IDEATION

BRAINSTORM WITH PERSONA
SUE LANE

and also set deadlines for them.

GOALS

e (et her team complete their tasks on time
® Follow up on her team’s work progress
e Getto know why tasks are being delay

® She needs to see in a visual way a whole
picture of how the project that is going on

and the amount of hours spent on each task.

Sue is a UX/UI Designer from Barcelona working as a Digital Manager in a Design Studio.

As she is the manager, she needs to plan her team’s work, according to projects, tasks

FRUSTRATIONS

Her team is always delayed delivering
tasks

She doesn't have control over the
people she manage

She doesn't know how her team is
spending the assigned time budget



PROBLEM STATEMENT

Sue needs a way to better plan her team's work
so that she can follow up on all stages in the
process and get tasks done on time.




INTRODUCING

+ HO U RUGLASST™

F O R N ACAR

To achieve an agile organization, project management is a key.
Hourglass is a software for the administration of tasks of a project,
time tracking and resources.

Get
Organised

Sta
On track

Plan your and your team's work in a
way that's best for you. Set priorities
and deadlines. Share details and assign

tasks.

Follow projects and tasks through every
phase. Prioritize and discuss your
team’s work in full context with full
visibility across all the projects.

Get visual charts to see how every step
maps out over time.

Pinpoint risks. Improve team
performance based on real-time, visual

data.



Hourglass is specially designed to solve
Nacar’s pain for deliver tasks and projects
on time, as well as to satisfy their need for
visualize the whole status of one project

and compare it with others.

Prototype:

https://youtu.be/mUMFQ-IT1tU
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/elcome Sue,

TJJd\ s August,

Your tasks for today: Your team tasks:

REPORTS ‘

* Design a new logo for the product * Design a new logo for the product - AUG, 20

+ EXport assets 1o server e » Export assets to server - AUG, 23
- Meeting with Industnial Design Team ” « Meeting with Industnal Design Team at 15h - AUG, 31

See all tasks

ijms Ovel'view: b Compare projects

Project HP 420S Printer >

FORMALIZE MATERIALIZE

ENVISION

TRACK

RESEARCH IDEATE DEVELOP DELIVER

37h of 40h 78h of 60K 5h of BOh 40h of 120h


https://youtu.be/mUMFQ-IT1tU

WHO IS |N THIS PROYeCT

]
et XY s

PROTOTYPE

R EEEEE————— DESIGNING THE
2 e miises R EXPERIENCE

SKETCHES, WIREFRAMES AND
PROTOTYPES




Reminder of tasks Reminder of tasks Tabs for search per phase Option to download visual report

that she has to complete today that her team has to complete soon Bars shows progress of time
of the different activities

DASHBOARD

PROJECT DETAIL

N A C A R Type in to Search

DASHBOARD DASHBOARD

O
®) W@ Com@ SU@, F"rOjeC‘t HP 4208 Prin‘ter By DOWNLOAD REPORT

Today is August, 19.

\r

N
o o Pfoject timeline
Your tasks for today: Your team tasks: )

REPORTS ENVISION
REPORTS * Design a new logo for the product i » Design a new logo for the product - AUG, 20
TRACK @ RESEARCH IDEATE DEVELOP DELIVER

* Export assets to server e * Export assets to server - AUG, 23 — — — — Aug 28
* Meeting with Industrial Design Team ” * Meeting with Industrial Design Team at 15h - AUG, 31 AN L) S ST L ALY TG 2IECHE

See all tasks

Project details

Projects overview: — " Compare projects k ENVISION
) ) TRACK STATUS PROGRESS DATES PRIORITY OWNER
Project HP 420S Printer » ® ®
' Kick off meeting on track jan 01 - jan 07 m @
ENVISION
Competitive analysis at risk — jan 08 - jan 20 m q
TRACK RESEARCH IDEATE DEVELOP DEYIVER
e O — C— Aug, 28 Brainstorming on track —— jan04 -jan 11 m !a
32h of 40h 28h of 60h 45h of 80h 40h of 120h 2pfa Due date
RESEARCH
Follow up meeting off track jan02-jan 13 m O
Project Vueling App »
Feedback on track jan01 -jan 20 g
ENVISION
Load more
TRACK RESEARCH IDEATE DEVELOP DEYIVER
38h of 40h 48h of 60h 73h of 80h 80h of 120h 3pfa Due date
$quads and People in this project
@ Project Comas Partners Cutlery » o
‘ Digital -:‘-‘—
ENVISION Anaru Hax‘ Indu Chakarvarti Justine Robinson  Rahul Malviya
TRACK RESEARCH IDEATE DEVELOP DEYIVER
= S a : — Set, 11 wate @ ‘ & 9 @
10h of 40h 28h of ¢0h 5h of 80h Oh of 120h 1pf4a Due date Design > S
Anaru Hakoga  Indu Chakarvarti Justine Robinson  Rahul Malviya Conan Matusov
Q SthalLene Load more @ Sue Lane
: : : . . . insi Projects might involve ing di
Project Status regarding  Tabs for browsing Filter per project, Option to compare Tasks inside each ] o gd.ff \ Tag shc])cwmg different Owner of each
: e . activiti people from difteren es of priorities task
time per phases squads, due date specific prejects y Rl .

- squads
and critical path.



Owner of the task Due Date Priority Status Actions she can do with this task
Her team's Completed  Alltasksregarding

Her tasks tasks tasks each project

LIST OF TASKS

N A c A R Type in to Search NEW @

N A C A R Type injto Search

DASHBOARD o o

Kick off meeting [ hon | b a8 @ O & DASHBOARD

Attach Subtask Link Favorite Move

List|of tasks

Today is Ajgust, 19.

Anaru Hakopa ’ Due Aug, 28 On Track
REPORTS %

@ @ @ @
Task description: REPORTS MY TASKS
' A kickoff meeting is the first meeting with the project team and the client of the project. This meeting HP 420 Printer ‘ STATUS PROGRESS DATES PRIORITY
would follow definition of the base elements for the project and other project planning activities. A ‘ .
kickoff meeting is the first meeting with the project team and the client of the project. This meeting
® Kick off meeting on track jah 01 - jan 07 m
Q This task was created by Dajung Cho
Competitive analysis at risk —_— jah 08 - jan 20 m
Comments: ®
® Brainstofming on track jah 04 - jan 11 m
Vueling App
Follow up meeting off track jah 02 -jan 13 m
Feedbadk on track jah 01 - jan 20
9’ @njimoluh A kickoff meeting is the first meeting with the project team and
= HB:O . the client of the project. This meeting would follow definition of the base
2 elements for the project and other project planning activities. A kickoff Show all
W d
q @anaru A kickoff meeting is the first meeting with the project team and
i the client of the project. This meeting would follow definition of the base
S | elements for the project and other project planning activities. A kickoff
a
~ = Sue Lane
Q Sue Lane 0
Space for write more Button to set this task Tasks
details about this task as completed
Projects Task Status Dates asigned to
Timer to manage each task
the amount of hours
spent on this task
Space for comments

and start a conversation
regarding the task



Name of the task Colors represents different
activities
Projects showing the
J : PROJECT

amount of time spent and
left in each different activity ACTIVITIES

N A c A R ype in to Search

Compare time spent and
time left in selected projects

PROJECTS REPORT

DASHBOARD

P

NACAR 0jects Report

DASHBOARD

REPORTS PROJECTS x TIME ACTIVITIES x TIME

Projects Report

‘ @ TRACK @ RESEARCH @ IDEATE @ DEVELOP @ DELIVER

. . . [ [_J
REPORTS @ PROJECTS x TIME @ NewTesla 6  o—— — —
Playstation 5 —— .=
New Tesla 6 70h
Comas Partners — E—— -
Cutlery OOrg - g
ABNE e —_—
Comas Partners OO g R
el oo NEEE
Vueling App .-
AirBNB 150h 0000000000(0000000000000000000000000000000 —
HP 420 Printer 85h 120h ® ® ® ®
®
Q Sue Lane
m Sue Lane
The dotted blue line
shows the activity of
. . deliver and it's progress

Projects showing aell prog

In time
the amount of
time spent and
left

Different phases of the

project



Name of the project

Project selector to compare
between different projects

PROJECT

COMPARISON

Type ih to Search

DASHBOARD

Projects Report

REPORTS COMPARE PROJECTS
Seledt the project: -
Vueling App 160h ® 225h
HP 420 Printer 85h 120h

@ Sue Lane
by

Time left to consume
for the project

Progress bars shows
the amount of hours
each project is taking

ADD PROJECTS AND

TASKS

N A C A R Type in to Search

DASHBOARD

O
S We

Today is August, 19.

X
Your tasks for today:
REPORTS - - e
* Design a new logo for the product

* Export assets to server

* Meeting with Industrial Design Team

See all tasks

Projects overview:

Project HP 420S Printer »

ENVISION
TRACK RESEARCH
32h of 40h 28h of 60h

Project Vueling App >

ENVISION
TRACK RESEARCH
38h of 40h 48h of 60h

ENVISION
TRACK RESEARCH
10h of 40h 28h of 60h

Q Sue Lane
by

come sue,

Project Comas Partners Cutlery »

Add task, project and
milestone
ADD @
TASK
PROJECT
MILESTONE
Your team tasks:
» Design a new logo for the product - AUG, 20
e * Export assets to server - AUG, 23
» Meeting with Industrial Design Team at 15h - AUG, 31
E Compare projects
IDEATE DEVELOP DELIVER
45h of 80h 40h of 120h 2 of 4 Due date
IDEATE DEVELOP DELIVER
92h of 80h 80h of 120h 3o0f4 Due date
IDEATE DEVELOP DELIVER
- . — Set, 11
5h of 80h Oh of 120h 1of4 Due date
Load more



Add Project
Add Task

ADD PROJECT ADD TASKS

N A C A R Type in to Search ADD @

N A C A R Type in to Search ADD

* [
Name your project Name your task
DASHBOARD
2 Wel S > Welcome Sue
o cICOIMme sue, o )
Today is August, 19. Today is August, 19. )
X J : Client name X Project
. . v
Your tasks for today: Your team tasks: M Your tasks for today: Your team tasks:
REPORTS s ST =
REPORTS * Design a new logo for the product g » Design a new logo fi¢ * Design a new logo for the product g * Design a new logo 1§ Assigned to:
. Export assets to server e b | Estimated delivery time « Export assets to server e « Export assets to sen @ s ks
’
* Meeting with Industrial Design Team m * Meeting with Industi * Meeting with Industrial Design Team ” * Meeting with Industt
‘ _ < Oct 2019 > : \ Due date
See all task
\ Lo ) SUN MON TUE WED THU FRI SAT \ e )
1 2 3
s s 6 7 8 o 10 Proiect - < Oct 2019 >
j iew: rojects overview: [
ProjeCts OVervew- : j SUN MON TUE WED THU FRI SAT
11 12 13 14 15 G 17
) ) 12 3
Project HP 420S Printer > 18 19 20 21 22 23 24 Project HP 420S Printer > e e e e
ENVISION wowoEmemos ENVISION TERIALIZE no12 13 14 18 @ 17
TRACK RESEARCH IDEATE DEVELOP TRACK RESEARCH IDEATE DEVELOP L
= i —  — — - R
32h of 40h 28h of 60h 45h of 80h 40h of 120h 32h of 40h 28h of 60h 45h of 80h 40h of 120h
Project Vueling App » Project Vueling App >
ENVISION ENVISION
TRACK RESEARCH IDEATE DEVELOP DELIVER TRACK RESEARCH IDEATE DEVELOP DELIVER
38h of 40h 48h of 60h 73h of 80h 80h of 120h 3 of 4 Due date 38h of 40h 48h of 60h 73h of 80h 80h of 120h 3of4 Due date
Project Comas Partners Cutlery > Project Comas Partners Cutlery >
ENVISION ENVISION
TRACK RESEARCH IDEATE DEVELOP DELIVER TRACK RESEARCH IDEATE DEVELOP DELIVER
S S — — c — Set’ 1 'I a—— easss—— - . -—— Set’ 1 1
10h of 40h 28h of 60h 5h of 80h Oh of 120h 1of 4 Due date 10h of 40h 28h of 60h 5h of 80h Oh of 120h 1of4 Due date

[

ﬂ Sue Lane 5o mrees Q Sue Lane Load more

[




ITERATIONS FROM © smaller

F I R ST ° New Button New Button
TO FINAL PROTOTYPE €© Hardto understand that s too big @ Byaddingan arrow to the
!
task are clickeable task, its more clear that they
o Too many information are clickeable
NACAR Type in to Search NEW @
NACAR ppeinosee NEW @ 9
DASHBOARD Welcome Sue,
B DASHBOARD Today is August, 19.
Tasks for today: Must complete soon:
[¥ WORK : .
+ Design a new logo for the product * Design a new logo for the product - AUG, 20 Tasks for tOday' Must complete soon:
. * Export assets to server * Export assets to server - AUG, 23 - Design a new logo for the product + Design a new logo for the product - AUG, 20
Py REPORTS ‘, , ‘ ‘. ‘ ' REPORTS
+ Meeting with Industrial Design Team at 15h * Meeting with Industrial Design Team at 15h - AUG, 31 * Export assets to server + Export assets to server - AUG, 23
N NACAR +» Meeting with Industrial Design Team at 15h +» Meeting with Industrial Design Team at 15h - AUG, 31
Project 001 . .
J Project HP 420S Printer >
TRACK RESEARCH IDEATE DEVELOP DELIVER
A 20 TRACK RESEARCH IDEATE DEVELOP DELIVER
ug, S - — — Aug, 28
97% 68% 57% 48% 36% 32h of 40h 28h of 60h 45h of 80h 40h of 120h 2 of 4
Project 002 Project Vueling App >
TRACK RESEARCH IDEATE DEVELOP DELIVER TRACK RESEARCH IDEATE DEVELOP DELIVER
Oct, 03 — _— Aug, 21
97% 68% 57% 48% 36% 38h of 40h 48h of 60h 73h of 80h 80h of 120h 3of4
Project 003 Project Comas Partners Cutlery >
TRACK RESEARCH IDEATE DEVELOP DELIVER T v s T st Set 11
— - . — e
Oct, 03 . '
oy ) oheiane 10h of 40h 28h of 60h 5h of 80h Oh of 120h 10f 4
97% 68% 57% 48% 36% )

Mid-Fi Prototype - Dashboard Hi-Fi|Prototype - Dashboard

° Time shoe in porcentages is ° Time show in hours is most
not clear Clear

o Profile is more clear and
expected



DASHBOARD FINAL
VERSION

o Tasks is more understandable than Work

DASHBOARD

REPORTS

Q Sue Lane
[V

Type in to Search...

> * \Welcome Sue,

Today is August, 19.

Your tasks for today:

» Design a new logo for the product

* Export assets to server

* Meeting with Industrial Design Team

See all tasks

Your team tasks:

g * Design a new logo for the product - AUG, 20

e * Export assets to server - AUG, 23

m * Meeting with Industrial Design Team at 15h - AUG, 31

o Change for Add, makes
the action more clear

ADD ®

Projects overview:

Compare projects

Project HP 420S Printer >
ENVISION
TRACK RESEARCH IDEATE DEVELOP DELIVER
32h of 40h 28h of 60h 45h of 80h 40h of 120h 2of4 Due date
Project Vueling App >
ENVISION
TRACK RESEARCH IDEATE DEVELOP DELIVER
38h of 40h 48h of 60h 73h of 80h 80h of 120h 3of4 Due date
Project Comas Partners Cutlery »
ENVISION
TRACK RESEARCH IDEATE DEVELOP DELIVER
e e = — Set, 11
10h of 40h 28h of 60h 5h of 80h Oh of 120h 1of 4 Due date
Load more

0 An option to see all takas was added

° An option to compare between
specific projects was added

o A filter for search per project,
squads, due date and critical path was
added

0 An option for browse por project name
was added

0 A title for the section was added for
more clarity

o A button for loading
more projects was
added



° The way of showing tasks is
inconsistent

Type in to Search

DASHBOARD

List of tasks

o

Today is August, 19.

Tasks for today:

REPORTS + Design a new logo for the product

+ Export assets to server

» Meeting with Industrial Design Team at 15h

Recently assigned:

+ Design a new logo for the product

+ Export assets to server

» Meeting with Industrial Design Team at 15h

+ Brainstorm session with client

* OKR meeting for next trimester

Must complete soon:

* Design a new logo for the product

* Export assets to server

+» Meeting with Industrial Design Team at 15h

Q Sue Lane
by

< Back

Hi-Fi Prototype List of tasks

Project

HP 420 Printer
HP 420 Printer
Vueling App

Project

HP 420 Printer
HP 420 Printer
Vueling App
Comas Partners

HP 420 Printer

Project

HP 420 Printer
HP 420 Printer
Vueling App

NEW

Due date

Aug, 28
Aug, 28
Aug, 31
Sep, 11
Aug, 28

Due date

Aug, 28
Aug, 28
Aug, 31

o Tasks are shown in the same way that
projects are shown

N A C A R Type in to Search

DASHBOARD

0

Today is August, 19.

REPORTS MY TASKS

HP 420 Printer

Kick off meeting

Competitive analysis

Brainstorming

Vueling App

Follow up meeting

Feedback

@ Sue Lane
by

Final Version - List of tasks

List of tasks

STATUS PROGRESS DATES PRIORITY

on track jan 01 - jan 07 m
at risk jan 08 - jan 20 m
on track jan 04 - jan 11 m
off track jan02 -jan 13 m
on track jan 01 - jan 20
Show all

o Button enables browsing all tasks in all
activities

o Option to quickly browse completed tasks

o Option to quickly browse team's tasks



INSIGHTS AND NEXT STEPS

HOURGLASS IS ONLY THE BEGINNING

® FEverything starts with a change in the mindset

® Moving forward




THANK YOU

O-:-HOURGLASS"'
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